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Interest/encouragement from Board

56%

19

Information on how to measure impact

50%

17

Conversations with peers who fund advocacy

47%

16

Knowledge of exemplary nonprofits/practices

44%

15

Change in mission or bylaws

21%

7

Information about legal aspects of funding

21%

7

Other (please specify)

21%

7

  

Selected comments

     1) Information on connection between press and advocacy

     2) Knowing when it is effective and deciding what form it 

          should take

     3) No need - it's part and parcel of what we do

     4)  We are starting a new nonprofit dedicated to advocacy

          work in education

answered question

34

skipped question

10

TABLE 4 - Factors Encouraging Advocacy Funding

Q#13 - Which of the following factors would encourage your organization to initiate or 

increase funding for nonprofit advocacy work?  (Please select all that apply.)
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BACKGROUND
Donors Forum is a nonprofit membership association that promotes philanthropy and a strong nonprofit sector in Illinois, providing leadership and advocacy to promote public policies that strengthen the philanthropic and nonprofit sector and the millions it serves. Donors Forum has played a key role in leading the call for system and fiscal reform in Illinois, through publishing and promoting a set of principles for fair and accountable contracting relationships between the nonprofit and public sector; through convening nonprofit, philanthropy, and policy leaders to formulate fiscal reform policy measures; and through educating and engaging the organization’s constituents in supporting and advocating for policy change.
The National Committee for Responsive Philanthropy (NCRP) promotes philanthropy that serves the public good, is responsive to people and communities with the least wealth and opportunity, and is held accountable to the highest standards of integrity and openness. NCRP’s Grantmaking for Community Impact Project (GCIP) seeks to increase philanthropic resources for nonprofit advocacy, community organizing and civic engagement. GCIP documents the impacts of these strategies across the country and fosters dialogue among grantmakers and nonprofits about how policy engagement can help advance their mission. NCRP’s series of reports, Strengthening Democracy, Increasing Opportunities has featured advocacy and organizing successes in New Mexico, North Carolina, Minnesota, Los Angeles County, and the Northwest Region. 
In July 2010 Donors Forum and NCRP jointly distributed a survey to Donors Forum members in order to learn more about their approach to policy engagement. The two organizations wanted this information to inform their mutual goal of fostering greater philanthropic understanding of the value of both engaging in advocacy and also funding nonprofits that use advocacy, organizing and civic engagement as tools to improve their communities. This report describes the survey findings. 

SUMMARY OF FINDINGS
1. Eight in ten of the grantmakers surveyed reported active involvement in policy outreach and advocacy-related activities, both directly and through their grantees. Funders themselves were most likely to have convened stakeholders around an issue (60 percent) and nearly one-half (46 percent) had met with an elected or appointed official about a policy issue or community concern. As would be expected, an even larger proportion of their grantees had engaged in policy outreach, including directly advocating for specific legislative outcomes (37 percent) and organizing protests or rallies (34 percent). Grantees’ most common activities (reported by over one-half of the grantmakers surveyed) were promoting public awareness of policy issues (54 percent), helping community members develop leadership skills for collective decision-making (54 percent), meeting with public officials (51 percent), and commissioning policy research (51 percent). 

2. Two-thirds of respondents provide funding support for policy advocacy-related activities, either directly, through a dedicated program area or initiative (30 percent), or indirectly (70 percent), through grants with a broader purpose but that incorporate policy advocacy strategies. 
3. One-fifth (21 percent) report allocating at least 25 percent of their grant dollars to advocacy-related causes. While national data on advocacy grantmaking is not completely comparable, it is interesting to note that NCRP’s analysis of national data found that only 7 percent of the country’s largest grantmakers devote comparable proportions of their grant funds to advocacy. 
4. Board interest or encouragement was the factor most likely to motivate grantmaker advocacy funding (named by 56 percent of applicable respondents), closely followed by information on how to measure the impact of advocacy (50 percent). More than four in ten respondents also named conversations with peers who fund advocacy (47 percent) and knowledge of which nonprofits have exemplary advocacy practices (44 percent) as motivating factors. The latter finding is especially noteworthy given that 56 percent of respondents said they were only slightly or not at all familiar with exemplary nonprofit organizations or organizational practices. 
5. Familiarity with advocacy laws and practices correlates with likelihood of funding advocacy. The importance of information about exemplary advocacy practices by nonprofits is underscored by comparison of respondents who do and do not currently fund advocacy: non-funders (33 percent of the survey sample) were over twice as likely as those who do fund advocacy to indicate being only slightly or not at all familiar with exemplary nonprofit practices (86 percent vs. 38 percent).  These respondents were also far less likely to be familiar with the laws governing advocacy: 71 percent said they were only slightly or not at all familiar, compared to 28 percent of those who do fund advocacy.

DETAILED FINDINGS
Profile of Respondents 

Donors Forum invited a representative from each of its grantmaking institution members to participate in an electronic survey (191 of Donors Forum’s 194 members). Forty-four recipients completed the survey, a response rate of 23 percent. 
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Job Role
Figure 1 provides a breakdown of survey respondents by job role. Most represent senior staff positions, with 61 percent in their organization’s CEO role. 
Grantmaker Type
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Job Roles Represented (n=44)

Respondents represented a cross section of different grantmaker types, for the most part corresponding to the distributions among the overall Donors Forum membership (Figure 2). Exceptions are corporate giving programs, which are under-represented in the survey sample (9 percent vs. 15 percent), and community foundations, which are over-represented (16 percent vs. 8 percent). This may reflect a greater likelihood of community foundations than other types of grantmakers to support local community-based organizations with active community outreach and intervention programs and/or policy advocacy agendas – and a comparatively lower likelihood among non-foundation corporate funders. 
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Grantmaking Levels 
As Figure 3 shows, annual grantmaking by respondents mirrors that of the overall membership, with only slight variations. Among both the survey sample and the membership overall, the largest proportions of grantmakers had annual giving totals between $1 and $5 million (respectively, 42 percent of the sample and 36 percent of the membership), followed by those giving less than $500,000 (30 percent of respondents, 31 percent of all members).  When all grantmaking ranges of $1 million or more are combined, the proportions making up both the sample and the membership are 56 percent. This is considerably higher than the national average: among all U.S. grantmakers, the comparable percentage is 6.6 percent.
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Asset Size
For asset size, as well, the survey sample roughly matches the overall Donors Forum membership (Figure 4). A slightly lower representation of grantmakers with $0 assets among survey respondents than among members would be expected given the lower representation of corporate giving programs. Other differences may simply reflect normal sampling error variations. 
Program Areas

Respondents’ program areas reflected a broad diversity of issues (Table 1), with the greatest proportion funding in education (64 percent), arts, culture and humanities (59 percent), and human welfare/social services (59 percent).The second tier of program interests included health and medicine, community development, and the environment/animals (each funded by around four in ten respondents).
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Program Beneficiaries
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Education

64%

28
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59%

26

Human welfare, social services

59%

26

Health, medicine

43%

19

Community development

43%
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Environment, animals
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18
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32%
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16%

7
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9%

4
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5%

2

answered question

44
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0

Q#5 - In what program areas does your organization make grants?  (Please 

select all that apply.)

TABLE 1 - Respondents' Program Areas 

Respondents also seek to benefit a diversity of constituencies (Table 2). Children and youth were the population group most frequently targeted for grantmaking (named by 79 percent of respondents), followed by the economically disadvantaged (70 percent). More than half of respondents also named ethnic and racial minorities (56 percent) and women and girls (53 percent). It is interesting to note that 40 percent of funders seek to benefit people with disabilities and 30 percent support the GLBT community, in both cases far surpassing the national averages (respectively, 3.8 percent
 and 0.2 percent
 of all U.S. foundations. These proportions also far exceed the rates of giving for these categories even when looking exclusively at social justice grants (1.8 percent and 1.1 percent respectively).
 

POLICY ENGAGEMENT

Involvement in Policy Advocacy-Related Activities

The survey contained a series of questions about the nature and extent of grantmakers’ involvement in policy activities, either directly or through their nonprofit partners. The first of these questions asked, “Has your organization or an organization you have funded engaged in any of the following activities? (Please select all that apply.)” Thirty-five respondents, or 80 percent of those surveyed, answered the question, indicating that either they or a grantee or grantees had engaged in at least one of the activities. 
Collectively, respondents themselves had engaged in 12 of the 13 activities and a grantee or grantees had engaged in all 13 (Figure 5). 

Grantmaker Activities

Grantmakers’ own organizations were most likely to have convened stakeholders around an issue (60 percent), met with an elected or appointed official about a policy issue or community concern (46 percent), or used external or internal communications media to foster public awareness of (a) policy or related issue(s) (40 percent). One-third also indicated that they had developed interventions to address root causes of community problems and helped community members develop leadership skills to engage in collective problem-solving.
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Grantee Activities

Respondents’ grantees were even more likely than grantmakers to have engaged in the listed activities. More than one-half of respondents indicated that a grantee organization had publicized a policy or related issue (54 percent), helped community members develop leadership skills for collective decision-making (54 percent), met with a public official about a policy issue (51 percent), developed interventions to address community problems (51 percent), or commissioned policy research (51 percent). 
A significant number of respondents also reported grantee involvement in such direct action efforts as mobilizing citizen participation in government decision-making processes (43 percent), testifying before a legislative body (40 percent), advocating directly for specific legislative outcomes (37 percent), and organizing protests (34 percent). 
Funding Support for Advocacy
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Q#6 - Which population groups does your grantmaking benefit?  (Please select all 

that apply.)

TABLE 2 - Program Beneficiaries (Multiple)

The survey also asked respondents, “What percentage of your organization’s grant dollars fund the type of activities described in the preceding question?” More than one-fifth said at least 25 percent of their grant dollars support these types of policy advocacy-related activities. Nationally, NCRP found that only seven percent of funders devoted a quarter of their grant funds to social justice philanthropy, the best proxy available for funding for advocacy, organizing and civic engagement.
 While the two data sets are not entirely comparable, it is notable that the local survey result was far higher than the national figure 
(7 percent). 
In addition, Foundation Center data on the thousand largest foundations in the country show that Illinois ranks fifth in the nation in terms of number of social justice grants awarded. These results represent 30 Illinois-based foundations with a total of 551 grants.
  

Types, Focus of Advocacy Support

Among respondents that do fund policy and civic engagement, 30 percent have a dedicated program area or initiative for these strategies, while the other 70 percent fund them indirectly, through grants with a broader purpose. 
When asked about their funding for four specific purposes, respondents were most likely to say they support social service agencies that engage in advocacy or community organizing (named by 57 percent). The other three types of activity named are supported by close to one-half of respondents (Table 3).
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TABLE 3 - Types of Support by Advocacy-Funding Grantmakers

Q#10 - Has your organization provided funding for any of the following purposes?  (Please select 

all that apply.)

Focus of Advocacy Funding Support

The top three issues grantmakers targeted their advocacy and organizing funding for were community improvement, education reform, and youth development/delinquency prevention. These were followed by the environment and health care. To some extent these responses mirrored the responses to an earlier question about grantmakers’ program areas. Not surprisingly, funders tend to fund advocacy related to their overarching goals. 

Funding Outcomes
Eleven respondents described specific outcomes from grantees’ advocacy-related efforts. These included:
· Developing and implementing systems to involve parents, youth and victims in court improvement.

· Greater community engagement by the population being served through service grants.

· Improved health care access for lower-income children and families.

· Help for teen victims of violence to stay in school.

· Maintaining public funding for the arts.

· Research leading to better banking policies for lower-income people.

· Creation of statewide framework to hold non-regulated lending institutions to the same community funding standards as banks regulated by the Community Reinvestment Act (CRA).

· Heightened awareness of issues affecting women and girls, disenfranchised women educated on their rights, and policy reforms benefiting women.

· Changes in corporate practices that benefit grantee constituencies.

· Increased engagement of parents and community members in social and early learning issues.

Barriers and Opportunities
The survey asked some questions aimed at gauging funders’ familiarity with advocacy and determining potential factors that could encourage or inhibit a grantmaker in deciding whether to fund policy activities. 
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Focus of Advocacy Funding

Board interest or encouragement was the factor most likely to contribute to a grantmaker funding advocacy (named by 56 percent of applicable respondents), closely followed by information about how to measure the impact of advocacy (50 percent). Nearly as many respondents also named conversations with peers who fund advocacy (47 percent) and knowledge of exemplary nonprofit advocacy practices (44 percent) as motivating factors (Table 4). 
These findings suggest that information demonstrating how to ensure effective outcomes – in the form of high quality impact evaluation research, the direct experiences of peers, and tangible examples of successful nonprofit practices – is key to grantmaker decisions about whether and how to support advocacy. 
Other findings further suggest that grantmakers are lacking in adequate information about effective advocacy practices by nonprofits. When asked how familiar they were with exemplary nonprofit advocates, more than one-half (56 percent) indicated that they were not at all or only slightly familiar. The percentage was particularly high among those who do not fund advocacy: 86 percent compared to 38 percent of those who do provide funding support. 
Lack of familiarity with the applicable laws may also be a deterrent to advocacy funding.  Although only 21 percent of respondents named legal information as a factor in advocacy funding decisions, 43 percent reported being only slightly or not at all familiar with the laws governing advocacy – again, with those who do not currently fund advocacy much more likely to be slightly or not familiar (71 percent) than those who do fund it (28 percent). 
RESOURCES FOR ENHANCING UNDERSTANDING
Finally, 15 respondents offered ideas for resources that could enhance their understanding of policy matters. These included:

· Sharing real life stories and case studies.
· Research studies and analyses.
· Trainings, teleconferences and webinars.
· Policy briefings and summaries on specific topics.
· Suggestions for supporting advocacy beyond grantmaking.

· Meetings with foundations and nonprofits focused on a common issue.
· Understanding how multiple advocacy strategies fit together to achieve impact.

· Learning how advocacy role fits within community foundation capacity.

· Convening to discuss legal boundaries and ethics of nonprofit policy advocacy.

CONCLUSIONS 

This survey has afforded the Donors Forum and NCRP with a unique opportunity to understand better the extent to which Illinois grantmakers engage in and provide funding for advocacy and other activities that strengthen the democratic fabric of our communities. 
The findings indicate that many Donors Forum members directly engage in a range of policy activities and to an even greater degree fund organizations that use these strategies. The good news is that Illinois funders that support advocacy do so generously. Yet many foundations in the state do not fund these strategies and also lack familiarity with advocacy laws and best practices.
The findings also provide insight about the types of information and resources that will facilitate wise decisions by funders about whether and how to fund advocacy. In general, these include convenings with peers, joint dialogues with nonprofits, concrete examples of organizations engaging in advocacy, and proven measurement and evaluation practices. 
Yet the types of information and resources needed may be different between funders who do and funders who don’t fund advocacy. Non-advocacy funders need basic information about laws governing nonprofit advocacy and advocacy funding, what types of programs/practices are appropriate to fund, and peer models and guidance – including how to engage their board of trustees in discussion on this topic. They need to see examples of effective nonprofit groups engaged in advocacy and ways to measure their success. 
For example, one survey result found that 57 percent of respondents support social service agencies that engage in advocacy or community organizing. While the findings do not specify their reasons for supporting these agencies, funders and their boards that support services only could learn from funders with specific advocacy support objectives about why they fund service organizations, and see first-hand from model service agency practices the effectiveness of both funding approaches when used in combination. 
On the other hand, current advocacy funders need opportunities to share challenges and success stories with advocacy funder peers, issue-specific educational programs, ideas for supporting advocacy beyond the grant, and access to studies and analyses from policy and research experts. 
The Donors Forum and NCRP are both available to serve as resources for funders, whether they are new to advocacy or already fund it. An extensive list of resources on advocacy funding is available on NCRP’s website at http://www.ncrp.org/campaigns-research-policy/communities/gcip/gcip-resources. 
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